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 ► Proven data/analytics/
experts combinations

 ► Professionals with deep 
practical experience

 ► Collaborative, transparent 
engagements

 ► Efficient, surgically targeted 
professional services process

 ► End-to-end services include 
workflow upgrades

 ► Proven success in multiple 
client engagements

 ► Authoritative outside 
perspective

 ► Focused on creating optimal 
client experience

 ► Focused on solving difficult 
current problems
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the right team with the right tools 

end-to-end expertise—A new Approach to Mortgage-industry 
Professional Services 

CoreLogic® Advisory Services offer task-focused professional services solutions that target 
current challenges in the recovering mortgage marketplace—quickly, intelligently, effectively.

Our combination of industry expertise and proven solutions are what separate us from the 
competition. Our people uniquely combine securities-trading desk levels of expertise with 
comprehensive on-the-ground experience in mortgage origination, portfolio management 
and servicing. Our tools feature the unmatched authority of CoreLogic data and analytics, 
which can target, with amazing precision, any challenge you face.

Our Advisory Services team brings true end-to-end expertise to your projects. We work closely 
with you to identify the key issues, and develop the custom insights needed to implement 
efficient workflow solutions, and formulate ongoing strategies for your operations.

We Provide Professional Services—But Differently

Traditional professional services often feature business generalists with impressive academic 
credentials but little on-the-ground experience. To offset any doubts this might engender, 
they may follow rigorous, multi-step road maps in executing their engagements. 

We approach professional services differently. We have the academic credentials—but we 
also have broad and deep real-world experience. This experience lets us recognize business 
patterns early and find an appropriate 
solution quickly. We concentrate our  
efforts on realizing this end solution  
rather than on checking off the  
boxes of a textbook process.

Our engagements target actual 
solutions early, leaving time to review 
our results, assess their implications, 
and implement workflow 
enhancements—without losing 
your competitive advantage.

Custom Integrated Solutions
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our Professional Services

Working onsite, CoreLogic Advisory Services teams help you deal 
with the often daunting challenges companies now face in 
transitioning from post-crisis defense strategies to recovery-
focused offense. Here are some client challenges we address:

 ► Mortgage Servicing Operations Assessment and Review

 ► Mortgage Servicing Rights Valuation

 ► ALLL Regulations and Non-Accrual and Charge-Off (NACO) 
Process Improvement 

 ► Basel III Portfolio Analysis

With each new recovery-focused engagement, we generate 
a new set of real-world solutions that become part of our 
knowledge base. When additional challenges then appear, 
we draw upon that knowledge to refine our approaches and 
streamline our solutions.

Mortgage Servicing operations  
Assessment and review

With increased regulatory pressure and decreased operating 
margins, the pressure for mortgage servicers to perform in 
all functions is as high as ever. Our Advisory Services Servicing 
Assessment is geared towards helping mortgage servicers 
address process challenges and manage gaps in their operation. 
Comprised of a consulting team that understands the needs 
of a mortgage servicer, from loan boarding through payoff/
disposition—and all points in between—we are able to quickly 
and efficiently diagnose problems and manage detailed work 
plans to address them.

Unlike the “generalist” approach consulting firms in the 
space routinely offer, Advisory Services specializes in targeted 
reviews and solutions, structured in consideration of each 
client’s operation and specific needs. With this approach, a 
unique value proposition of the Mortgage Servicing offering is 
our ability to tap and implement the vast data resources and 
comprehensive analytics of CoreLogic.

Sample engagements managed by CoreLogic include:

 ► Pre-Rating Agency Review 
CoreLogic offered guidance and assistance to assess the 
strategy of improving a mortgage servicer’s rating. Among 
several deliverables, CoreLogic offered an operational 
template, necessary metrics, and industry benchmarks  
to assist in this initiative. 

 ► Process Mapping and Improvement 
A mortgage servicer had disparate processes and inadequate 
risk practices in place for their charge-off process on their 
junior lien portfolio, resulting in operational inefficiencies 
and unnecessary risk. Advisory Services was able to identify 
improvements in this process through the usage of more 
advanced technology, automation and improved application 
of data; shifting the process to a variable cost model and 
reducing fixed costs for the client.

 ► Claims and Loan Repurchase Process Management 
A client needed to understand their repurchase defense 
life cycle and cycle times, as well as to develop KPI’s for 
repurchase, mortgage insurance claim rescission, denial 
defense and related recovery efforts. Advisory Services 
was able to develop reporting from disparate sources to 
identify time series data to identify problem areas, analyst-
level KPI’s, and ultimately reduce the repurchase defense 
timelines to a new GSE standard.



Mortgage Servicing rights valuation

Buying and selling mortgage servicing rights (MSRs) is a 
multi-billion dollar industry, with MSRs heavily traded among 
mortgage servicers. But MSR profit margins may be extremely 
thin. Incorrect valuation of a single mortgage in a pool can sink 
all the profits from an MSR deal. Although your company may 
have an existing valuation process in place, without CoreLogic 
data and analytics you may not be able to assess the accuracy of 
an MSR valuation correctly.

Our Mortgage Servicing Rights Valuation puts the full force of 
CoreLogic data, analytics, and expertise at your fingertips. 
Our team works with you to analyze, model, and evaluate all 
the mortgages in the pool covered by your proposed MSR 
agreement—then produces a Portfolio Analysis of Mortgage 
Servicing Rights Report that includes:

 ► Collateral Projections 
The result of multiple simulations, data and graphs showing 
projected collateral CPR (Prepayments), CDR (Defaults), 
Severities (Loss-Given-Defaults), Cumulative Losses, 
Cumulative Loss Percentages, and Cumulative 60+ Days 
Delinquent Percentages

 ► Home Prices & Interest Rates 
Sample model inputs for future home prices (CBSA and 
state levels) and interest rates showing likely future market 
influences on a collateral property’s valuation 

 ► Model Transitions & Value Distributions 
Ten-year graph showing likely future transitions in 
collateral loan status (Current, 30 Days DQ, 60 DQ,  
90+ DQ, Foreclosure, Short Sale, REO)

 ► Mortgage Servicing Rights Analysis 
Comprehensive analysis of MSR’s valuation includes:

1. Projections of future servicing fee income, ancillary 
income (late fees, etc.), loan-level servicing cost, PITI 
advances, advance reimbursement, float paid on advances

2. Projections of future servicing net cashflow, cumulative 
servicing net cashflow, cashflow net present value (NPV) 
at multiple discount rates, and net present value divided 
by unpaid balance (UPB) at multiple discount rates.

3. Servicing cashflow net present value divided by portfolio 
UPB, servicing multiples 

These data, analytics, models, and metrics can give you a precise 
sense of the accuracy of an MSR valuation prior to making a bid. 
With MSR margins as thin as they are, overpaying may be worse 
than losing a bid.

Alll regulations Compliance and  
non-Accrual and Charge-off improvement

Banks and other regulated institutions holding residential 
mortgage loans secured by junior liens are subject to Allowance 
for Loan & Lease Losses (ALLL) regulations covering the 
calculation of expected credit losses. To comply with these 
rules, affected institutions must understand not only existing 
junior liens on properties but any other liens associated with 
them. This information is also critical in optimizing non-
accrual and charge-off (NACO) policies, ensuring procedures 
and classifications adhere to risk management and compliance 
with FFIEC/OCC/FDIC regulations.

Our Advisory Services team identifies and analyzes the status 
of the liens attached to properties in your portfolio, designs a 
strategy to guide your ALLL compliance and NACO decision 
management, and deploys CoreLogic data and analytics to 
evaluate your junior-lien credit exposure. We then deliver a 
comprehensive report that:

 ► Examines senior liens on the same properties as junior 
liens—even when you no longer own/service senior 
lien (includes senior lien amount verification, credit 
performance, etc.)

 ► Determines how collectability may be influenced by  
CLTV and current property value 

 ► Validates the status and property type of each junior  
and senior lien

The Advisory Services team can also deliver periodic refreshes 
and updates to the original report quarterly or semi-annually.

In addition to providing a template for your ALLL compliance, 
our results help you improve accuracy in calculating the financial 
impact of compliance and setting appropriate loss reserves.
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Basel iii Portfolio Analysis

The Basel III guidelines include a heavy focus on residential 
mortgages and related balance sheet assets, emphasizing capital 
reserve requirements for specific loan types and mortgage 
servicing rights valuations.

Our Basel III Portfolio Analysis services provide turnkey analysis 
to assess your portfolio’s current LTVs, its overall risk, and its 
current MSR valuation (our MSR model lets you include your own 
interest rate, market forecast, and delinquency assumptions).

Our Advisory Services team delivers results in four categories 
that together support a comprehensive strategy for successful 
adherence to the new guidelines:

 ► Portfolio valuation and assessment data:

1. Current property valuations as determined by  
CoreLogic AVMs

2. Current property LTVs for assignment to Category 1 
and Category 2 residential mortgage risk categories 
when they are finalized—and suggested capital reserves 
compliant with Basel III capital reserve requirements

 ► Portfolio Risk Report summarizing bank portfolio risk by 
geography, origination date, and additional criteria that 
support comprehensive risk analysis of the portfolio

 ► Mortgage Servicing Rights (MSR) Analysis that includes:

1. Projections of future servicing fee income, ancillary 
income (late fees, etc.), loan-level servicing costs, PITI 
advances, advance reimbursements, float paid on advances

2. Projections of future servicing net cashflow, cumulative 
servicing net cashflow, cashflow net present value (NPV) 
at multiple discount rates, and NPV divided by unpaid 
balance (UPB) at multiple discount rates

3. Projected servicing cashflow NPV divided by portfolio 
UPB and servicing multiples

 ► Custom Compliance Strategy developed by industry-expert 
Advisory Services professionals with specific experience valuing 
mortgages and related assets—including nonstandard 
mortgage vehicles, mortgage servicing rights (MSRs), and 
portfolio risk assessment

Most banks have established internal methodologies for 
assessing mortgage risk and valuing MSRs—but bank 
regulators increasingly request verification from a third-
party perspective. The potential costs of a negative regulatory 
compliance assessment can be much greater than investing in a 
comprehensive “outside” view of your mortgage-related portfolio.

take Advantage of Corelogic Advisory Services

All our Advisory Services combine industry-leading CoreLogic 
data, analytics, and expertise into quick-turnaround professional 
services solutions. All address current hot-button mortgage-
related issues. All provide authoritative outside perspective on 
critical “inside” information. All have been proven effective in 
previous client engagements.


